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JANUARY: CONSISTENCY
At least 8 times out of 10, people fall back into old habits
and patterns rather than sticking with a new behavior.
When we start to think about making changes, we often try to jump to the end and get to
our goal as quickly as possible. This habit actually sets us up for failure. The reason? When
you are too focused on the end goal, it’s easy to make small compromises that put off
better decisions until tomorrow.
While I do recommend 4 actions each month, to increase your chances of long term success
over time, focus on what you can do 1% better today. 1% is not a big leap, it’s literally the
smallest thing you can do in the positive direction of where you want to go. However, these
small steps build up quickly and steadily lead to success.

Actions You Can Take This Month:

1

Schedule a recurring reminder to look
at this guide once a month. Even if
you don’t do anything else in this
guide, this simple 1% action will help
shift your perspective back to the
small things you can do every day.

2

Each morning, look at your
email five minutes later than normal
and focus on something important.

3

Schedule one thing into your calendar
that you need to do but haven’t
blocked off time in the past.

4

Ask one additional question to try to
understand your team members’
perspectives better.

Did You Know?
50% of the North American
population try to change
their habits in January, yet
New Year’s resolutions have
a success rate of only 8%.

FEBRUARY: AN ALIGNED TEAM
Employee engagement is the emotional commitment
the employee has to the organization and its goals.
Unfortunately only 40% of employees know their company’s goals, strategies and tactics.
Modern Survey found that employees who say their organizational values are “known and
understood” are 51 times more likely to be fully engaged than an employee who responds
that their organization does not have values that are known and understood.
Without knowing what the company is trying to achieve and the team’s part in it,
employees can’t have an emotional commitment to the goals of the organization. Without
this emotional commitment, work lacks meaning, which causes disengagement.
By taking the time to create clarity and align your team to the common goals of the
organization, your team has a better chance of being emotionally committed.

Did You Know?
Only 46% of companies review
or revise goals throughout the
year and two thirds of senior
managers can’t name their
firms’ top priorities.

Actions You Can Take This Month:

1

Meet to create clarity around the
organization’s mission, values and
goals. How much does the team
already know without looking it up?

2

How can you and each team member
embody the values, help the company
reach their mission and achieve their
goals?

3

Create a time and place for team
members to get clear about their own
goals both personal and professional.

4

Create a wall for posting successfully
reached goals, both professional and
personal that each person can update.

MARCH: FOCUS ON STRENGTHS
Gallup studies show that people who spend time working on tasks that
they’re already good at are six times as likely to be engaged in their jobs.
Many organizations think that fixing weaknesses in employees is the best way to develop
them. However this approach can up to double the amount of disengaged workers.
The value of human capital to an organization can far exceed any other asset, but using a
weakness-based approach can greatly diminish the potential of the workforce. And while
people shouldn’t ignore their weaknesses entirely, putting an emphasis on developing
strengths is a tremendous opportunity for team leaders.
We’ve become so accustomed to trying to seek out people’s shortcomings that we’re
missing out on possibilities to foster the innate personal strengths that each employee has.
This month take the opportunity to help your team shine with their unique strengths.

Actions You Can Take This Month:

1

Have each person take the free
Character Strengths survey profile
on Via.

2

Meet with each person and ask them
about their strengths and whether
they feel they have to opportunity to
do what they are best at every day?

3
4

Look at ways to incorporate strengths
into meetings and reviews.

Did You Know?

Challenge your team to acknowledge
each other’s strengths day to day.

Most people have a hard time
identifying their own strengths
or simply don’t give it much
thought.

APRIL: CELEBRATE SUCCESSES
94% of people say they like getting recognized for their
accomplishments at work.
It’s vital to take the time to notice and acknowledge the good work being done by your
team. They’re working hard and deserve to feel appreciated. Not only do they deserve it,
they’ll perform even better!
Instead of moving onto the next milestone or project, stop to celebrate the successes, both
large and small along the way. Globoforce found that emotional milestones made 77% of
people more engaged and 81% feel more valued.
If you take the time to celebrate your team’s wins, you’ll find that you’re also bringing
people together, increasing motivation for future milestones, and creating a success
mindset within the whole team.

Actions You Can Take This Month:

1

Take the time to personally praise
your team at the completion of
milestones and projects.

2

Acknowledge people’s successes
publicly at the start of team meetings.

Did You Know?

meaningful milestone events
3 Build
into your project plans.

74% of people who hadn't
celebrated accomplishments
with their co-workers said they
are more likely to leave their
jobs.

time to celebrate employee work
4 Take
anniversaries and birthdays.

MAY: FOCUS ON SOLUTIONS
Being solution-focused creates an environment of victories,
Being solution-focused creates an environment of victories,
contributing to the self esteem of the group.
contributing to the positive self esteem of the group.
Studies demonstrated that cultivating a solutions-focused, growth mindset, significantly
A solutions-focused growth mindset significantly improves performance and productivity
improved performance and productivity in leaders and their teams. A shift in this
in individuals and can reinvigorate a team. By focusing on solutions, you team will start
perspective can reinvigorate a team and garner increased enthusiasm, reframe how we
seeing their own successes more easily. They will feel like that are achieving their goals,
view setbacks as well as boost team morale and inject positivity into employee
and that leads to finding more meaning in work.
interactions.
One difference between a problem-focused approach and a solutions-focused approach is
One difference between a problem-focused approach and a solutions-focused approach is
the type of questions you and your team ask. A example of a problem-focused question is,
the type of questions you and your team asks. A example of a problem-focused question is,
“Whose fault is this?” It’s better to ask solutions-focused questions like, “What am I
“Whose fault is this?” It’s better to ask solutions-focused questions like, “What am I
responsible for?” The answers to these questions dictate the approach to problem solving
responsible for?” The answers to these questions dictate the approach to problem solving,
and collaboration.
collaboration and affects overall morale. Reframing questions to a positive focus leads to
the group’s effectiveness and engagement, resulting in better outcomes.

Actions You Can Take This Month:

1

Make a list of solutions-focused
questions for the office. Seeing these
questions will keep them top of mind.

2

Inspire your team to reframe negative
questions to more positive ones by
making a game or using reward.

3
4

Brainstorm solutions-based
opportunities for problems your team
has the authority and ability to
implement.
Pick 5 projects and have the team
prioritize them and then take
responsibility in implementing them.

Quick Tip:
Check out the book, Change
Your Questions, Change Your Life.
The author Marliee Adams talks
about questions that
immediately judge vs questions
that allow us to learn.

JUNE: MINDFULNESS
Being distracted and multi-tasking can decrease productivity by 40%
25% of the time people forget to return to the original task when they multi-task, which
negatively impacts productivity. Multitasking is also bad for the brain! People who multitask
regularly have lower brain density in the region of their brain responsible for empathy,
cognitive control and emotional control.
Many distractions come from being interrupted by colleagues, phones or emails and social
media and mobile devices. People check their phones, even in the middle of a task, on
average 46 times a day.
You can counteract distraction by increasing mindfulness practices into work days. Not only
will this help reduce stress, but it will increase productivity, boost engagement, spark
innovation and increase empathy.

Actions You Can Take This Month:

1

Ask your team what their top unnecessary
distractions are and look for solutions to
reduce or remove them.

2

Set up one or more “productivity hours”
each day where phones go to voicemail,
email is closed and people can focus
100% on work without distractions.

3

Start a meditation group. Meditation
studies have found that even just 10
minutes a day can have positive impact.

4

Say no. If you’re being mindful of your
top priorities, it's easier to say 'no'
to unnecessary or distracting tasks.

Did You Know?
Meditation changes your brain.
It helps reduce aging in your
brain, helps improve memory,
decision making, reduces stress
and increases empathy and
compassion.

JULY: FOSTERING CREATIVITY
Being
solution-focused
environment
victories,
Only
10% of peoplecreates
do theiranbest
thinking atofwork.
contributing to the self esteem of the group.

Creativity is like a muscle. It must be stretched, challenged, and occasionally pushed past
its comfort
zone.
Studies
demonstrated
that cultivating a solutions-focused, growth mindset, significantly
improved performance and productivity in leaders and their teams. A shift in this
When
we’re can
up against
the wall
and and
needgarner
to turnincreased
on the creativity,
we often
tend
to we
look for
perspective
reinvigorate
a team
enthusiasm,
reframe
how
a grandiose
solution.
think there
must beand
a big
complicated
to take that will
view
setbacks
as wellWe
as boost
team morale
inject
positivityapproach
into employee
immediately
interactions. boost a unique and unparalleled creative drive. But there is power in
simplicity. Just switching up your physical perspective can help shift your mental
perspective
andbetween
see things
differently.
One
difference
a problem-focused
approach and a solutions-focused approach is
the type of questions you and your team asks. A example of a problem-focused question is,
We
can garner
inspire
moreto
creativity
within our teams
by seemingly
insubstantial
“Whose
fault isand
this?”
It’s better
ask solutions-focused
questions
like, “What
am I
actions
suchfor?”
as being
silly, making
someone
laugh,
takingthe
a walking
meeting,
being
curious
responsible
The answers
to these
questions
dictate
approach
to problem
solving,
and asking a lot
questions,
or my
favourite
- experiencing
a sense
of awe.focus leads to
collaboration
andofaffects
overall
morale.
Reframing
questions
to a positive
the group’s effectiveness and engagement, resulting in better outcomes.

Actions You Can Take This Month:

1

2
3
4

Physically change up your environment.
Get outside, take a walking meeting, go
to a coffee shop to work for a while.
Curiosity leads to creativity. Ask some
great questions like: “How do you see
this situation?” or “What aren't we
seeing here?”
Bring some wonder and playfulness into
what you do by not being afraid to be
silly, make others laugh and brighten
your day. This will ignite creative
problem solving.
Remember what you love about your
work. Focusing on the positive will help
break through a creative rut.

Did You know?
The average person sits
between 7 and 15 hours every
day. Crazy, right!?
That's terrible for your health
and your mood, which means it
can be terrible for your
creativity.

AUGUST: COMMUNICATION
86% of employees and executives cite lack of collaboration or
ineffective communication for workplace failures.
A team's communication style impacts not only how the team performs as a whole, but also
how individual team members feel about their jobs.
According to HBR, phone, email and texting are less valuable ways to interact. Teams can
experience a 35% increase in performance by increasing face to face communication.
A large part of communication is about listening. In meetings, the bigger personalities can
dominate discussion times, causing quieter types to take passive roles and not give any
input. This can decrease overall collaboration.

Actions You Can Take This Month:
meetings ask that everyone keep
1 Incontributions
brief and contribute in equal
measure of talking and listening.
Discourage interrupting others.

Did You Know?
90% of employees believe that
decision-makers should seek
other opinions before making a
final decision, yet 40% of
employees believe that decision
makers “consistently failed” to
seek another opinion.

to hear other’s opinions and really
2 Seek
understand them by using “tell me more”.
Check out my Captivating Communicator's
Cheat Sheet for more details.
communication with a team
3 Spark
building event.
communication by committing
4 Streamline
to sending less email and instead talk to
colleagues and team members when
possible.

SEPTEMBER: EMPATHY
Being solution-focused
creates
victories,
Empathy
is the number one
job an
skillenvironment
as we moveof
into
2020.
contributing to the self esteem of the group.
Empathy is often seen as an intrinsic ability in people who can intuitively connect with
Studies demonstrated that cultivating a solutions-focused, growth mindset, significantly
another person, but it’s also a skill that can be learned. Empathy helps develop
improved performance and productivity in leaders and their teams. A shift in this
relationships because people like to feel that they are understood.
perspective can reinvigorate a team and garner increased enthusiasm, reframe how we
view setbacks as well as boost team morale and inject positivity into employee
And it’s not just individuals who can learn and employ the soft skill of empathy.
interactions.
Companies can work to create a culture of empathy between their employees and their
customers, strengthening the relationship and bond between brand and consumer.
One difference between a problem-focused approach and a solutions-focused approach is
the type of questions you and your team asks. A example of a problem-focused question is,
The more digitally connected people become, the more they will value the interactions that
“Whose fault is this?” It’s better to ask solutions-focused questions like, “What am I
make them feel cared for and connected.
responsible for?” The answers to these questions dictate the approach to problem solving,
collaboration and affects overall morale. Reframing questions to a positive focus leads to
the group’s effectiveness and engagement, resulting in better outcomes.

Actions You Can Take This Month:

1

Challenge your team to check the
assumptions they are making about
others and ask, “is this true?”

the simple, yet powerful phrase,
2 Use
“tell me more”. This will not only allow
you to get more information, you’ll start
to understand your teammates better.

3
4

Listen without interrupting. We often
jump to “conversational conclusions”
without hearing what the other person
is actually saying. Take a deep breath
and simply listen without judgement.
Run an Empathy event in which team
members visualize life in someone else's
shoes.

Did You know?
Empathy affects the bottom line!
70% of buying experiences are
based on how the customer feels
they are being treated.

OCTOBER: HUMOR
84% feel that people with a good sense of humor do a better job.
Humor can be an incredibly powerful tool when it comes to engagement, team building and
overall performance. Studies have shown there are a myriad of benefits that humor can have
in the workplace including the ability to:
Improve workplace culture and boost morale,
Decreases stress, boost energy and help prevent burnout
Strengthen teamwork
Help defuse conflict and increase persuasion and influence
Trigger innovation and problem solving
When humor is collectively experienced, it breaks down barriers and helps unify groups. It
can also level the playing field by reducing the social distance between managers and
employees. This can open a door to better collaboration and problem solving.

Did You Know?
The two most desirable traits
in leaders are a strong work
ethic and a good sense of
humor.

Actions You Can Take This Month:

1

2

Look for ways to bring some fun into your
team - like giving funny names to
projects.
If your workplace has casual Friday, set
themes to encourage some fun outfits. If
there isn’t casual Friday, implement it, or
find a fun way to express it, like have
everyone wear red.

3 Organize a fun social event for the team.
you want to use jokes, tart with self4 Ifdeprecating
humor - no one likes being
made fun of.
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the type of questions you and your team asks. A example of a problem-focused question is,
Increase engagement and productivity.
“Whose fault is this?” It’s better to ask solutions-focused questions like, “What am I
Increase motivation to perform and excel.
responsible for?” The answers to these questions dictate the approach to problem solving,
Increase attention to tasks and goals.
collaboration and affects overall morale. Reframing questions to a positive focus leads to
Boost gratitude and mindfulness.
the group’s effectiveness and engagement, resulting in better outcomes.

Actions You Can Take This Month:

1

Ask each team member about a time
they felt they didn’t feel acknowledged
and what would have changed if they
had. This will give you an insight into
missed opportunities, but also your
team’s individual criteria for feeling
acknowledgement.

a few minutes at meetings to
2 Take
acknowledge contributions.

3
4

Say thank you when people put in extra
effort.
Take the time to ask your team
members about their lives and interests
outside of work.

How To Give
Acknowledgement
Get Personal - Use their name
and be sincere.
Be Specific - Speak to their
inherent qualities or skills that
make them excel or standout.
Touch on the Results - Speak
to the results of what is being
acknowledged.

DECEMBER: PASSION
88% of people don’t have passion for their work.
When people navigate the daily grind, it’s can be easy to lose sight of meaning – the BIG
WHY that makes them feel engaged and motivated. According to a study done with 12,000
participants, employees feel satisfied and are more productive when they have the following
needs met:
They have the opportunity to physically recharge at work.
They feel valued and appreciated.
They can define when and where they get their work done and focus on their most
important tasks.
They feel purposeful - able to do more of what they enjoy most and excel at.
Being exposed to new things and ideas can’t help but bring passion into other areas of what
you do. Spending time on passions can increase energy and vibrancy beyond the sometimes
mechanical daily routines of work.

Actions You Can Take This Month:

Did You Know?
Some good old fashioned
boredom can be good for
your health. Inspiration
arises from space and
time. Giving our minds the
space to breed creativity is
crucial.

1

Take some time to rekindle your own
passion. It starts with you!

2

Allocate some time for your team to work
on a passion project for the company.

sending your team to do some
3 Consider
professional development or to a
conference. New ideas can be a great
source of inspiration.
people go home early on a Friday, or
4 Let
come in late one Monday, giving them a
bit of extra time to themselves.

TAKE IT TO THE NEXT LEVEL
WITH A UNIQUE TEAM BUILDING
WORKSHOP OR KEYNOTE
A team building event is a perfect way to
build on the principles of this download.

Whether you are looking to increase
engagement, deal with change, improve
communication or ignite creativity, team
building events motivate and unify your team.
Depending on your team’s specific needs, my
unforgettable programs are customized to
help you reach your goals.
Through the use of world-class humor and
magic, some topics I can facilitate with your
team include:

The Secret of Highly Engaged Teams:
Cultivating Passion, Commitment
and Action
Conjuring Creativity:
Increase Innovation and Think
Outside the Box
Master the Magic of Leadership:
An Exploration of Influence, Connection
and Empowerment
I also have programs on resilience,
empathy, gratitude and more.

Contact me
dan@trommater.com
(647) 345-6986

Find out how a customized program
can help your team.
WWW.DANTROMMATER.COM

ABOUT DAN
Dan helps teams improve engagement,
better solve problems and boost
performance with unique keynotes and
workshops. By using world-class magic,
humour, stories and interactive exercises
he delivers a powerful message about
learning to see things from other people’s
perspective to improve communication
and influence. This provides business
and life changing opportunities for
those who adopt it.

